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Executive Summary

The [Name of Agency/Jurisdiction] conducted a Call-Down Drill on [date] to test the response of individuals required to be on call. Based on the drill planning team’s deliberations, the following objectives were developed for the Personnel Call-Down Drill:

· Objective 1: Example: The call-down drill will measure the time of the agency/ jurisdiction to implement incident communications interoperability plans and protocols in response to an event.
· Objective 2: Example: The call-down drill will measure the time of the agency/ jurisdiction to initiate call-down lists and response times for staff and volunteers in response to an event.
The purpose of this report is to analyze call-down results, identify strengths to be maintained and built upon, identify potential areas for further improvement, and support development of corrective actions.

Section 1: Overview
Drill Details
Drill Name

[Agency/Jurisdiction] Call-Down Drill
Drill Date(s)
[Indicate drill date(s)]
Calling Process Used
[Automated, Manual, Hybrid]
Communication Platform Used
[Phone, E-mail, Text, Pager]
Time of Initial Notification
[00:00]

Latest Acknowledged Notification

[00:00]

Total Number of Personnel Contacted During Notification

[Insert Number]

Number of Personnel Responded to Notification

[Insert Number]

Duration
[Insert the total length of the drill, in day or hours, as appropriate.]
Location

[Insert all applicable information regarding the specific location of the drill; including any city, State, Federal region, international country, or military installation.]
Synopsis of Drill
[Insert Synopsis]
[Attach any reports or documentation generated in response of the drill]
Section 2: Conclusion

[This section is a conclusion for the entire document.  It provides an overall summary to the report.  It should include the lessons learned, major recommendations, and a summary of what steps should be taken to ensure that the concluding results will help to further refine plans, policies, procedures, and training for this type of incident.
Appendix A: Improvement Plan

This IP has been developed specifically for agency/jurisdiction as a result of the Call-Down Drill conducted on [date]. These recommendations draw from the After Action Report. 
	Activity/ Task/ Observation
	Recommendation
	Capability Element
	Primary Responsible Agency
	Agency

 POC
	Start Date
	Completion Date

	Activity and task and recommendations 
	Insert recommendation. Limit one recommendation per row. 
	Planning, Training, Policy change, etc
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